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The 21st CCLC program originated as part of Congress’s reauthorization of

the Elementary and Secondary Education Act of 1994 to provide grants to

schools and to expand education services beyond the regular school hours.

Since that time, the 21st CCLC program has been one of the fastest

growing programs in the federal government, with a 2019 allocation of $1.2

billion, serving just over 10,000 centers nationwide.

The focus of the program, reauthorized under Title IV, Part B of the No Child

Left Behind Act, is to provide expanded academic enrichment opportunities

to youth with unmet needs. Academic enrichment activities are designed to

help youth meet academic standards in subjects such as reading and math.

In addition, 21st CCLC sites provide program activities related to youth

development, drug and violence prevention, technology education, art,

music, and recreation programs, counseling, and character education to

enhance the academic component of the program.

The purpose of this report is to examine how the program met its goals in

supporting student academic achievement, enrichment, and overall

development through out-of-school time programming. The evaluation

focuses on the effectiveness, reach, and impact of the program

components, using a combination of qualitative and quantitative data to

inform continuous improvement and accountability efforts.

Washington Middle School, in the Manitowoc Public

School District, operated a 21  Century Community

Learning Centers (21st CCLC) program in collaboration

with the Boys & Girls Clubs of the Fox Valley during the

2024-2025 school year. 
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The 21st Century Community Learning Centers (21st

CCLC) program offers an extended-day learning

experience designed to keep students on track

academically, build strong character, promote healthy

lifestyles, and prepare youth for future workforce

opportunities. 3737

Program Description

The program’s goals include improving students’ physical and emotional

safety, academic achievement, on-time grade progression, and proficiency in

reading and math. Additionally, the program aims to enhance students’ sense

of belonging and their connections to school, caring adults, and peers, while

also engaging family members in their child’s education.

Enrollment is open to all students, with targeted outreach to those who may

need additional support, including economically disadvantaged students,

English language learners, and those experiencing homelessness or other

challenges. The CCLC provides a stable, safe, and supportive environment,

offering academic enrichment activities, skill-building programs, and

educational events that help students grow as learners and meet state

academic standards.

The evaluation of the 21st CCLC program was conducted

collaboratively by the Director of Middle School Site Operations for the

Boys and Girls Clubs of the Fox Valley, in partnership with the Unit

Director and school Principal. The evaluation utilized a variety of data

sources, including:

NYOI (National Youth Outcomes Initiative) surveys

YPQA (Youth Program Quality Assessment)

CCLC program data

Site observations

The data was analyzed to assess the program’s impact on student outcomes

and to guide continuous improvement efforts.

162162

486486

WEEKS

DAYS

HOURS
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Check-in

(3:00-3:20 pm)

Brain Breaks - members are offered activities with a trauma

informed approach.  Examples - quiet area, building, doodle

challenge, card games, physical activity

Snack/Club Meeting

(3:20-3:30 pm)

Snack - provided by school meal program

Club Meeting - announcements, reminders and a rundown of

the day’s schedule

Project Learn

(3:30-4:15 pm)

Academic Enrichment

Targeted Social Emotional Learning

Life and Workforce Readiness

Interest Based Programming/ Power

Hour

(4:15-5:00 pm)

High Interest Programs - art, physical recreation, group gaming,

etc. 

Homework Help

Member Choice

(5:00-6:00 pm)

Open Programming

Club Clean Up

In the 2024-25 school year, programming was offered five days per week, after-school (3:00–

6:00 pm) sessions. 

Program Operations
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During the current program year, Washington Middle School’s 21st CCLC program was supported by a

dedicated team consisting of both full-time and part-time staff:

1 Full-Time (40 hours/week)Unit Director (UD): Responsible for managing the overall program,

including coordination with school administration, staff supervision, and oversight of program goals

and compliance.

1 Youth Development Specialists (YDS) per night (on average): These part-time staff members

implemented programming alongside the UD, directly supporting student activities and enrichment

sessions.

1 Welcome Center (WC): Managed front desk responsibilities, including greeting families and

visitors, tracking member attendance, and providing general administrative support to ensure

smooth and safe operations.

1 Junior Staff (JS): Local high school work study student, assisted in program delivery

This structure maintained an average staff-to-student ratio of approximately 1:15, ensuring that

students received personalized attention and consistent support.

Staff turnover was minimal throughout the year, with core staff remaining consistent—this stability

supported strong relationships with students and smooth program delivery. However, filling open

positions proved challenging, and a period without a Unit Director created a temporary gap in

leadership.

Staffing

Community Partners
The success of the 21st CCLC program at

Washington Middle School is strengthened by

valuable community partnerships. The Boys & Girls

Clubs of the Fox Valley was contracted to operate the

program, bringing expertise in youth development and

program management.

Manitowoc County 4-H provided consistent monthly

programming. This programming varied from STEM

experiments to woodworking. Their programs gave

youth a wide array of skills and experiences.

Lakeshore FIRST Robotics gave youth the opportunity

to build a robot from the ground up. Participants

gained hands-on experience in various technical

areas, including using tools to construct the robot,

designing a logo and marketing materials, and writing

code.
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Special Needs

9 youth served on average each day

Students Served

Grade Level Ethnicity

Low Income Households 

4444
STUDENTS SERVED
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Students receive addit ional ser vices

during the school day to meet

academic needs.

Students with a lack of access to

financial resources which restr ict their

access to essential resources and

oppor tunit ies.
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Feel Safe at Club

Enjoy Coming to the Club

Feel Adults at Club Care About Them

Are Encouraged to Make Positive Choices

Are On Grade Level

Percentage of Members
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NYOI
The BGCA NYOI—Boys & Girls Clubs of America National Youth Outcomes Initiative—

is a nationwide effort to measure the impact of Boys & Girls Clubs on the young

people they serve. Through surveys and data collection, NYOI gathers valuable

insights directly from youth about their experiences, engagement, and development

within the Clubs. The initiative focuses on key outcome areas such as academic

success, good character and citizenship, and healthy lifestyles, helping Clubs tailor

programs and services to meet the evolving needs of their members. NYOI plays a

crucial role in guiding continuous improvement and demonstrating the life-changing

impact of Boys & Girls Clubs across the country.

Student Experience

"My favorite part about

Club is the staff"

-Cristofer L.

"It means a lot to me."

-Ma’Rayah W.

"I’ve been coming to

Club for a year and its

probably the safest

option.”

-Julia B.
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Is a safe, healthy environment

Is supported by the staff

Provides a fun atmosphere

Provides meaningful academic support

Supports my work as a clasroom teacher

Connects learning with the school day

Communicates regularly with teachers

4.3

4.3

3.8

3.7

3.1

3.0

2.6

Teacher Experience 

“... the Boys and Gir ls Club team have made a signif icant impact on

our students by providing a safe, welcoming space where students

have the oppor tunity to enhance their academic, leadership, wellness,

and creativity ski l ls” -  Washington School Counselor
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Guiding Principals 2024-25 OutcomesMeasurable Goals

Programs will provide a

stable, safe, and supportive

environment to meet the

needs of the target

population

100% of the staff in the

program will complete the

Child Safety and Sexual

Abuse Prevention Training

prior to working with children

and will complete other

required trainings within the

first year.

Completed

The Boys & Girls Clubs of

the Fox Valley’s robust

training program, along with

its strict operational

guidelines, helps ensure that

this goal is consistently met.

 In addition to supporting the Boys & Girls Clubs’ core outcomes—academic success, character and

leadership, healthy lifestyles and well-being, and life and workforce readiness—the 21st CCLC program

also establishes goals aligned with its guiding principles to advance both district and school priorities.

By May 31st, 2025, 100% of

21st CCLC staff will

demonstrate increased

knowledge and skills of

trauma-informed practices

and how to successfully

support program participants

in their social-emotional

learning (SEL) as measured

by pre- and post-training staff

questionnaires.

Measuring Progress

Not Completed

Surveys were not

administered at the start of

the school year due to a lack

of staff and resources. This

issue is being addressed to

ensure successful

administration in the

upcoming year.

Programs will develop

youth as learners

PAGE 10

The CCLC will foster a

culture of continuous

learning by implementing

targeted initiatives to

cultivate positive academic

habits which will enhance

academic performance as

measured by report cards

and pre-/post-self-

assessment surveys. 

In Progress

Surveys were not

administered at the start of

the school year due to a

lack of staff and resources.

This issue is being

addressed to ensure

successful administration in

the upcoming year.  Report

card data has not been

analyzed.
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Guiding Principals 2024-25 OutcomesMeasurable Goals

80% of students in the

program will participate at

least once per week for an

average of four times per

month in quality Social and

Emotional Learning (SEL)

programs, with progress

measured through monthly

Pulse Checks..

Some Progress Made

35% of attendees

participated regularly in

directed SEL programming.

However, SEL elements are

incorporated into day-to-day

activities and other

programming that is not

captured within our reporting

system. The number of

members receiving SEL

instruction is estimated to be

closer to the goal of 80%

than the data indicates. 

Programs will support

the development of other

skills necessary for

success

Specific programs will be

delivered to enhance

students’ potential in areas

identified by stakeholders as

areas of concern related to

school engagement, school

performance, and academic

habits. 
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Completed

The evidence-based Project

Learn program was offered

to support students by

providing an individualized,

structured learning

experience that comprises

self-paced and self-directed

learning, practical

application of skills taught in

the classroom, and remedial

support as needed. The

SMART Moves curricula

delivered modules designed

to enhance SEL..

The CCLC will deliver one of

the following evidence-based

curriculum programs to all

age groups at least once per

week: 1. SMART Moves:

Core 2. SMART Moves:

Emotional Wellness 

Completed

SMART Moves was offered

at least once a week during

typical weeks throughout the

school year.



Guiding Principals 2024-25 OutcomesMeasurable Goals

Programs will engage

families and the broader

community in support of

student learning
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80% of adult caregivers who

complete the year-end Family

Survey will report feeling

connected to the 21st CCLC

The program will provide

quarterly planned Family

Engagement Events that will

incorporate in-person

engagement, interactive

educational activities, and

take-home resources or

structured activities

connected to their student’s

current academic curriculum

in ways that help build a

continuum of care for

students integrating their

families into their continual

academic exploration and

growth.

In Progress

Surveys were administered

in late May, and results are

expected to be available in

fall 2025. 

In Progress

Over the course of the year

we hosted various events

highlighting our Club

members and the

educational programs ran

with them. Caregivers were

given the opportunity to

come and learn about what

our program provides,

engage in activities with the

students, as well as

celebrate their

accomplishments and

achievements at our end of

year event.



Staff involved in

assessment

process

�Ë�Ë
2024-25 YPQA Summary

A rating of 1, 3, or 5 is given to a number of items based on
specific criteria set for each item. 

Number of program

areas observed

�Ê�Ê

The Youth Program Quality Assessment (YPQA) is a validated evaluation tool used by 21  CCLC to

assess the quality of their programs and ensure they provide safe, supportive, engaging, and

developmentally enriching environments for youth. By observing Club programs in action, YPQA helps

staff identify strengths and areas for improvement in program delivery, staff-youth interactions, and

overall youth experience. This data-driven approach supports continuous quality improvement, aligns

with best practices in youth development, and ultimately enhances the impact of CCLC programming

on the lives of young people.

st

Program Evaluation

YPQA assesses the quality of youth programs based on observational data across Safe

Environment, Supportive Environment, Interaction, and Engagement domains.

What YPQA Looks At

6DIH�( QYLURQP HQW�- basic health, safety, and emotional security

6XSSRUWLYH�( QYLURQP HQW - positive relationships and emotional support

,QWHUDFWLRQ - peer-to-peer and youth-to-adult interactions

( QJDJHP HQW - youth involvement in planning, reflection, and leadership
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Staff focused on creating diverse student

groupings, integrating community-building

activities across programs, and expanding

SEL programming to strengthen inclusion,

connection, and emotional support.

Staff incorporated intentional reflection

questions into program plans and used exit

tickets when appropriate to promote youth

voice, critical thinking, and continuous

learning.

Intentional Reflection

Efforts to hold interest based groups and

having members sign up for program

showed promise, with some students

responding positively to the encouragement

and opportunities for input. Moving

forward, increasing youth voice and choice

will require clearer expectations, consistent

staff support, and greater buy-in from both

youth and staff to foster meaningful

participation and ownership.

Increase Youth Voice and

Choice

Efforts to strengthen staff coaching and

training included plans for 1:1 meetings,

expanded training opportunities, and more

consistent staff meetings.  Moving forward,

coaching efforts will be supported by a

consistent schedule, planned agendas,

and a renewed focus on making

professional development a shared priority

across the team.

Staff Coaching and

Training

Based on the results from the
YPQA evaluation, NYOI survey, and
other relevant data sources,
Washinton Middle School has
identified the following key areas
for program improvement:

Continuous Improvement
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Connections
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Summary
Washington Middle School launched its 21st CCLC program during the 2024–2025

school year. While the program faced a bumpy start due to late notification and

logistical hurdles, it marked an important first step in creating a consistent and

enriching after-school opportunity for students. Staffing challenges persisted throughout

the year, but the team was able to build a foundation with committed staff and strong

community partnerships. Small but meaningful growth in student participation was

observed over the course of the year.

In response to these early lessons and with an eye toward growth, Washington Middle

School is prioritizing key areas for improvement in the 2025–2026 program year:

Increasing student registration and attendance through earlier outreach, stronger

school-day alignment, and clearer communication with families.

Enhancing the visibility and perception of the program by rethinking how it’s

publicized and promoted within the school community.

Exploring changes to the physical space used for programming to create a more

welcoming and functional environment.

Strengthening the integration of the CCLC program into the broader school culture

by building relationships with school staff and aligning programming with school-day

priorities.

Evaluation efforts will continue to guide the program’s development using tools such as

NYOI surveys, YPQA assessments, and participation data. These insights will support a

data-informed approach to improvement and help ensure that the CCLC program at

Washington becomes a valued and impactful part of the school community.
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The Boys and Gir ls Club at Washington Middle School is more than just an after -school

program—it’s a place where students f ind belonging , connection, and the confidence to

grow into their best selves. In a wor ld that can feel uncer tain, this space offers our kids

consistency, care, and kindness.

Here, students are suppor ted academical ly through homework help and mentorship, while

also engaging in experiential learning that sparks curiosity, creativity, and real -wor ld

problem-solving. Whether exploring new interests, bui lding fr iendships, or discovering

their own voice, ever y chi ld is seen, heard, and valued.

The Club cult ivates a culture of exploration and inclusion—a safe place to tr y, learn, and

grow. It nur tures the whole chi ld, strengthening not only academic ski l ls, but l i fe ski l ls

l ike empathy, leadership, and resi l ience. And for famil ies, i t  offers peace of mind,

knowing their chi ld is in a space rooted in compassion, purpose, and community.

At Washington Middle School, the Boys and Gir ls Club is not just a program—it’s a

promise: that ever y student has a place to belong, to be empowered, and to thrive.

                                                 -Washington Middle School Dean of Students



Kristin Griswold

Boys & Girls Clubs of the Fox Valley

160 S. Badger Ave, Appleton, WI 54914

920-750-5852

Thank you to the dedicated staff, youth, families,

and school partners of the Boys & Girls Club of

Washington Middle School. Your commitment,

collaboration, and passion for creating a safe,

supportive, and engaging environment make this

work possible. Together, we continue to build a

program where every young person can learn, lead,

and thrive.
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